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Who we work with... 

Netherlands 

Government 
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Thresholds 

Willows, R.I. and Connell, R.K. (Eds.). (2003). Climate adaptation: Risk, uncertainty and decision-making. 

UKCIP Technical Report. UKCIP, Oxford. 



BG Group mainstreaming 
adaptation 

• Mandatory adaptation requirements as part 
of its Environmental Expectations Standard 

• Climate Change Risk Management 
Framework for new projects and existing 
assets: 
– Step-by-step process, based on BG Group 

Business Risk Management Process 
– New projects – issues incorporated in 

engineering design and EIAs/ ESIAs 
 

(BG Group Sustainability Reports, 2008 & 2009)   

 
– “Climate change may directly affect the communities and 

ecology close to our operations. We will work with 
stakeholders to identify adaptation strategies and goals 
which provide mutual benefits.” 

 



Hands-on energy adaptation toolkit 

http://esmap.org/node/312 



National Energy Infrastructure Risks and 
Adaptation Needs: Uzbekistan, 
Kazakhstan, Kyrgyzstan, Turkmenistan 

• Vulnerability and risk 
assessments in 
collaboration with 
energy sector decision-
makers 

• Prioritisation of risks 
• Identification of 

adaptation actions for 
all energy sector 
decision-makers  

• Cost-benefit analyses of 
energy policy futures 
taking account of 
changing climate risks 



Risk Screening: 
Acclimatise AwareTM 

Use of online, rapid, climate risk screening tool, to 
help rapidly and systematically identify and 
understand climate risks across portfolios 



“Aware for Projects” 
• Projects screened against 16 pre-defined risk 

topics, incl. Temp change, Water availability, 
Wildfire, Flood and Landslides 

 

• Users  can run a “Full” or “Express” report: 

– “Full” report: answer 6 questions based on 
knowledge of the project 

– “Express” report:  no questions to answer, 
runs from pre-defined sensitivity matrix 

 

• Final output report (PDF): 

– final project rating and breakdown by risk topic 

– commentary on what the results mean for  
project design 

– climate model agreement / disagreement = level 
of certainty / uncertainty 

– useful questions  to ask of the project developer / 
sponsor 

– “learn more” links to other information sources / 
data portals 

 

 

 

 

 

 

 



Designing for robustness 
against climate change 
uncertainties 

• Designs should focus 
on robustness to 
today’s and 
tomorrow's potential 
climate – not 
necessarily the 
‘optimal’ solution 

(Wilby and Dessai, 2010) 

 

[ 

“Estimates of climate change impacts will get less, rather than 
more, certain”.  (‘Climate models at their limit?’ Nature, Vol: 486) 

We need to embrace uncertainty 
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“Care for some adaptation?” 



Supply chain climate risk 
management:  
Marks & Spencer 

High-level risk assessment of on key product 
categories: 
- Agriculture (tea, coffee, soybeans, wheat, rice & palm oil) 

- Marine 

- Livestock 

- Cotton 

- Wood products 

Through workshops and desk based reviews, Acclimatise 
identified ‘hot spot’ countries/regions and issues of 
concern 



Value Chain Climate 
Resilience (Oxfam) 

Snapshot 
of the 

business 
value chain 
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