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NCFS Helene Response Overview
• Ag Emergency Operation Center (EOC) support
• 3 NCFS CIMT rotations (Sept. 30 to Nov. 20) to support NCEM
• 150+ Web EOC responses (12/31/24)

• Search and rescue, 
• road clearing, 
• food and water, 
• generators 
• temporary medical treatment facilities
• temporary bridge installation
• ….and many others.

• More than 400 employees engaged in operations. NCFS recorded 
67,983 hours of time worked on Helene response efforts.
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NCFS Helene Recovery – Identifying the Problems
• Estimated 820,000+ acres of timber damage
• Fuel management & Wildfire preparedness
• Forest Management 
• Opportunities
• Challenges
• Utilization
• Oak opportunities
• Invasive species



NCFS Helene Recovery – Partnerships
• Started to discuss with Cooperators (we are all in this together)
• Identify new Partnerships to help frame the issues, work on 

solutions:
• WNC Wildfire Risk Roundtable

• NCFS, USFS, NOAA, NCICS, NCSU, Asheville Fire, NCGS, LOS, USFS SRS, UNC NEMAC, NCDEQ, Buncombe Co EM

• Local EM, County Governments, Non-profits, FEMA, NCIDR



NCFS Helene Recovery – Framing the Issue
 - Wildfire Preparedness and Fuel Management
• Access for Emergency Response

• Wildfires will become larger
• More Structures and critical infrastructure will be at Risk

• Severity of Wildfires
• Increased fuel loading will hamper containment efforts by increasing the intensity of the 

wildfires
• Large Timber will dry over time and contribute to wildfire intensity over a long period of 

time (15+ years).

• Wildland Urban Interface
• Combing fast moving fires that are hard to access and contain with urban interface can 

have catastrophic impacts.



NCFS Helene Recovery – Wildfire Preparedness 
and Fuel Management
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NCFS Helene Recovery – Wildfire Preparedness 
and Fuel Management



WNC Spring Wildfire Season 2025
Started Early – end of January Crooked Creek Fire

1-29-25: 220 acres
NCFS McDowell Co.
4 minor structures lost
1 residence damaged



WNC Spring Wildfire Season 2025
Large Wildfires: 3910 Fire

3-1-25: 619 acres
NCFS Polk Co.
1 minor structures lost
136 Structures Threatened

Bailey Drive Fire
3-11-25: 133 acres
NCFS Mitchell Co.
1 minor structures lost
12 Structures Threatened



WNC Spring Wildfire Season 2025
Large Wildfires:   Black Cove Complex Black Cove Fire

3-19-25: 3502 acres
NCFS Polk Co.
7 residences lost
258 Structures Threatened

Deep Woods Fire
3-19-25: 3969 acres
NCFS Polk Co.
1 residence lost
210 Structures Threatened

Fish Hook Fire
3-20-25: 199 acres
NCFS Polk Co.
3 residence lost
49 Structures Threatened

Estimated total cost 4.2 Mil



WNC Spring Wildfire Season 2025
Large Wildfires:

Alarka #5 Fire
3-25-25: 1575 acres
NCFS Swain Co.
1 residences lost
183  Structures Threatened

Old Hwy. #1 Fire
3-22-25: 250 acres
NCFS Wilkes Co.
2 minor structures lost
115 Structures Threatened

Iron Circle Fire
3-22-25: 160 acres
NCFS Burke Co.
37 Structures Threatened



WNC Spring Wildfire Season 2025
Large Wildfires: Freedom Farm Fire

3-26-25: 130 acres
NCFS Buncombe Co.
50 Structures Threatened
NC Table Rock Fire
3-26-25: 635 acres
NCFS Transylvania Co.
100 Structures Threatened
Estimated costs: 650,000
Rattlesnake Branch 
Fire
3-26-25: 1843 acres
NCFS / USFS  Haywood Co 
estimated costs 2.6 Mil
129 Structures Threatened



WNC Spring Wildfire Season 2025
Large Wildfires:

Bee Rock Creek Fire
4-15-25: 2085 acres
NCFS / USFS McDowell Co.
15 Structures Threatened
Estimated costs 2.3Mil

Sam Davis Rd Fire
4-18-25: 559 acres
NCFS Swain Co.
65 Structures Threatened
Estimated costs .5 Mil

Bald Fork Fire
4-17-25: 105 acres
NCFS Ashe Co.
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Top 10 Years (from 1970-2025)

• FARS NASF Report Query – 
Region 3 Counties by Calendar 
Year, binned for Jan-May.

Preliminary Data!!
1st in Total acreage of Wildfires

How did this Spring compare to past years?

Calendar Year                  
(Jan-May)

Count of Fire Discovery 
Date (Jan - May)

Sum of Final Acreage by 
Discovery Date (Jan-May)

2025 1,114 16,584 

1985 1,460 12,158 

1971 1,220 8,650 

2017 965 6,921 

1981 1,464 6,779 

2007 1,430 5,454 

2001 1,482 4,885 

1999 1,276 4,706 

2006 1,502 4,185 

2008 871 4,108 
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Questions?

What does the future hold for Wildfire in Western NC?


